=
ol

e AfEal ¢ SHmm Gancet (el
gt el
w/4, ATCFS, G1F-d%0¢
www.napd.gov.bd
A2 50.09.0000,000%,05,1980,59- @(Z'L/ @13

3 TG, 5839
8 forrae, 2o%0

fam:  ‘Development Planning and Project Management (54" Batch)’ M v¢ T
(59 SIHITR-08 CFEITE, 203> FBTe) (AT Seil2 efirmel (RpIeet et ST 2T oAt

TSy R © SAER QISR TGS 2T TR Ry wdrwel 3w ww frafroert affe @ e o 2
T oroe i e SEEe erwra Vision 2021 @32 Vision 204 | IESINGR TOAT (71 WG CRAS FIATCE HEHSL 4
] AT SIS SReel R T W A (o A AfH1R g7 el ¢ TR Swud e TR T THEICTE 2T
TR &A1 @ o AR S ae IR afred @pf g 2 WoRl GPIeE afirmsl el go30-20%> THAH
“Development Planning and Project Management (54"Batch)” e wifired @Al el v wigu-os
(TR, yoss ST orai st Zoom Software-d wfbs a1 @Iet cifes s2iEe) fam oryfes s

o) =fEeds s . fafow wadery St /SNeE MITEITS AL TS ovw TNy waR 1 @fes MW (0T oY
srfieas TR
(x) @ g L oAb 6 FrErEm) ke g oEe @i el Zoom Software-d A

wjfee @l
(©) (R CGEMS TN g 5a WA - 08 (P, 0% (¢ T, @R TS Zoom Software-d FIETH

emfve @1 2fefm 7w v:00 - RF @00

@ @fE :Wﬁ%@fﬁemﬁrﬁﬁqa,ooo_ac(mmmﬁmm|Wﬁwﬁmﬁﬁ?ﬁﬁ
rRieifasTe, e Sl @ AR GRS (4wafHE), TRt IR AN FUJ FAL F A3 T
#H FH09 A

(¢) @ S . 1. To acquaint the participants with conceptual and administrative framework of planning with

reference to Bangladesh:
i To familiarize them with existing procedures. practices, rules and methods of project planning
and management:
iii. To update the technical competence of the participants in project formulation. appraisal.
implementation. monitoring and evaluation.
(¥)  WEB : Module-1:Conceptual and Administrative Framework of Development Planning
Planning and development: concept and relations
Planning process in Bangladesh
Sustainable Development Goals {(SDGs)
Recent trends in Bangladesh econemy
Strategies and approaches for 7" five vear plan
Local level planning
Role of NGOs in economic development
Role and responsibilities of Planning Commission. ERD and line ministries
Budgetary [ramework ol Bangladesh with MTBF
Preparation of Annual Development Program (ADP)
Role of private sector in economic development of Bangladesh
Module 2: Planning, Formulation and Financing of Projects
a.  Project cycle
Project design with logical framework
Explanation of DPP, TPP formats and exercise
Gender policy and gender related concepts and issues
Climate change risk management in project planning
Project Financing : concept and Lechniques
Sources of project [inancing
Domestic resource mobilization
Foreign aid and its use
Delegation ol financial pewer & fund release procedure
_ Public Private Partnership (PPP)
Module 3: Project Appraisal
a. Project appraisal: objectives and scope
. Demand forecasting
. Cash Now of project
. Discounting lechnique
. Financial appraisal with NPV. B/C ratio & IRR calculation
Economic appraisal
Fechnical appraisal
Service seclor project appraisal
| Participatory rural appraisal

i EIA and EMP of development projects
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k. Project sensitivity and risk analysis
Lo Appreval procedure of development projects
Module 4: Project Implementation
4. Role of a project manager/ project directors
. Leadership and team building
. Manazging project team
. Implementation plan of a project
. Project scope management (WBS/PBS elc.)
. Use of CPM. PERT in project implementation
. Total quality management
. Project risk management
Procurement management: PPA-2006. PPR-2008
Procurement plan & e-Procurement
. MS project
. Management Information System (MIS)
m. Project visil.
Module 5: Project Monitoring and Evaluation
a.  Concepts of monitoring and evaluation
b.  Types of monitoring
c.  Earned value management
d.  Role of IMED in project monitoring and evaluation
e.  Explanation and exercise of IMED formats
f.  IMED forms (PMIS): online submission
. Result based management
h.  Sustainability of development projects
i.  Project completion report
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