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I i. To acquaint the pa[icipants \\'ith conccptual atlc] adntinistrati!c ftarrerroLli oi plattning rrith

rel€reoce lo Bangladesh:

ii. To familiarize Lh-ern \!ith cxisling ploceclules. PLacticcs' rtlles and lllethods ol pt'oiect lllanniLrg

and n'ranagenlellll

iii io ,rpdat! the lechrlical co0lpelence of the participilnts in ptojcct lormrrlation irpplirisal'

ilrplerrentatiolr. monitoting and evaluatiotr.

, Moiule-l:Conceptual ancl A<lministrati!e Fl'nne\\'orl(of Devel0pmcnt I'lflnning

a. Planning atid developmellt: collcept and rclations

b. l'lanning Pt'ocess in Bangladesh

c. Sustainable Development Coals (SDCs)

d. Recent trends in Bangladesh economl'

e. Strategies and apptoaches tbr 7'l' fir'e )'ear plan

f. Local leYel plalllring
g. llolc olNCOs in economic development

i,. Rol" nnr:l responsibilities ol Platttting Commission. ERD and line ministrics

i. Budgctary llall'le\\ork ol B|Lngladesh Nith lvlTBIr

J. Prepararion ol Allnual Development Program (ADP)

i. Rol. ol pri,'at" sector in ecorromic developrrlent ol Bangladcsh

N,loclulc 2l Planning, Fornlulatio and I'inaltcing ol Projccts

a. Ptoject c1'cle

b Ptoiectdesign llith logical ftarltervotli

c. ExplaDation ofDPP. TPP Ibrmats and exe|cise

d. Cendet policl'and gendel relaled collcepts iind isstlcs

e. Clinrate change tisli nranagcnrettt in ploject plallning

i l'roicct Financillg I concept and lechniqLres

g. Soulces of Proiect flnancing
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i. Foleiglr aid and its ttsc

.i. Delegation ofllnancial porrel & l!nd lelease ptoccdLLt'e

li. Public Private Paflnership (PPP)

l\'10 d u le 3: Proiect APPraisal
a. Ptojcct apptaisall obiectires irlld scope

b. Denrand fo re c as L i118

c. Cash llorr olPtoiect
d. Discotlnling tcchll i(l ue

e Financial appraisal rrith \PV. B"C raLio & Il{11 calculltiorr
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li. I)t(riecl \ensiti\ it) lnd risl an.rl)sis
I \p'; 1.'1 1r.rrc..lr..'col 'l(\.tol.I'. l l-.r..J..

iUod Lr le 4t l,r0j0ct I0tplenlenttti0n
a. Iiole ol l llroie(l nranagcrl Proicrt dircctors
b L,eadcrship and tcanr blilding
c. \4anrging prolect lcanl
d. In'rplenrentatioI plan ol a proiect
e. Prolect scope nlanagenrcnl (WBS/PBS elc.)
f. L<: clCl)M. I)LR l.n 0ro-rcl i tllcntcntir,on
g. Total cluolitJ, nranagemcnt
h. Proiect risli nranagenlent
i. P|ocu|crrcnt nranagenentt PPA-2006. I,PR-2008

.i. Procurenlent plan & e-Procurenlenl
k. MS project
I l\4anagenlent Infbnration Syslenr (N4lS)

m. Proiect Yisit.

I\,lodulc 5: Project [{onitor.ing nnd Evaluation
a. Concepts ol moniloring and evaluation
b. Types ol monitoring
c. Earned lalue managentent
d, Role of II\4ED in ploiect nroniroring and evaluarion
e. Explanation and e\ercise of IMED lbtntats
1: IMED lonrs (PMIS): ouline srbnrission
g. Result llased ntanagentert
h. Sustainabilitl of developrrcnl proiects
i. Prolect conpletion report
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