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©) IO STy : i. To acquaint the participants with conceptual and administrative framework of Development planning with reference to
Bangladesh;

ii. To familiarize them with existing procedures, practices, rules and methods of project planning and management;
iii. To update the technical competence of the participants in project formulation, DPP Preparation, appraisal, implementation,
monitoring and evaluation.

(6) AlSRyfo : Module-1:Conceptual and Administrative Framework of Development Planning
. Planning and development: concept and relations

. Planning process in Bangladesh

. Sustainable Development Goals (SDGs)

. Recent trends in Bangladesh economy

Strategies and approaches for 7th five year plan

. Local level planning

. Role of NGOs in economic development

. Role and responsibilities of Planning Commission, ERD and line ministries
. Budgetary framework of Bangladesh with MTBF

. Preparation of Annual Development Program (ADP)

. Role of private sector in economic development of Bangladesh
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Module 2: Planning, Formulation and Financing of Projects
. Project cycle
. Project design with logical framework
. Explanation of DPP, TPP formats and exercise
. Gender policy and gender related concepts and issues
. Climate change risk management in project planning
. Project Financing : concept and techniques
. Sources of project financing
. Domestic resource mobilization
. Foreign aid and its use
. Delegation of financial power & fund release procedure
. Public Private Partnership (PPP)
Module 3: Project Appraisal
1. Project appraisal: objectives and scope
2. Demand forecasting
3. Cash flow of project
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. Discounting technique

. Financial appraisal with NPV, B/C ratio & IRR calculation
Economic appraisal

. Technical appraisal

Service sector project appraisal

. Participatory rural appraisal

. EIAand EMP of development projects

. Project sensitivity and risk analysis

. Approval procedure of development projects
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Module 4: Project Implementation
1. Role of a project manager/ project directors
. Leadership and team building
. Managing project team
. Implementation plan of a project
. Project scope management (WBS/PBS etc.)
. Use of CPM, PERT in project implementation
. Total quality management
. Project risk management
. Procurement management: PPA-2006, PPR-2008
10. Procurement plan & e-Procurement
11. MS project
12. Management Information System (MIS)
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Module 5: Project Monitoring and Evaluation
Concepts of monitoring and evaluation

Types of monitoring

Earned value management

Role of IMED in project monitoring and evaluation
Explanation and exercise of IMED formats

IMED forms (P MIS): online submission

Result based management

Sustainability of development projects

Project completionreport
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