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{officers of grade-9 and above from public, private and
autonomous bodies.

2 IR STty 1 e Tounderstand innovation, its type and application in
organization development;

e To gather knowledge about public service innovation
(PSI)

e To describe change and to identify the obstacles to
change.




- oo 1Module 1: Concept of Innovation
e Key Concept of Innovation
e Innovation Cycle
e Typesof Innovation
e Public Service Innovation
e Comparison of Private and Public Service Innovations
e GlobalInnovation Index
e Innovation, Competitiveness and Development
e Business Process Re-engineering
e Ranking of Innovation and Competitiveness
e Innovation and Government Policy
Module 2: Concept of change management

e Typesof Change and the Objectives of Change
Management

e Phasesof Change Management

e Development Strategy to Adopt Change
e Monitoring and Evaluation of Changes
e Recognizing and Managing Distress

e Resistance and Barriers to Change

e Case Studies: Change Management

8 CAGERTIEE RS 155-30 fBTET, 203 (o€ FHW)

T AfSfas FAF S:00 BT (A= K ¢:00 o7
e. THERIET 1T 153 FBrRE, 20
oifsy
v, | eE 4T | A SR @32 SHBT=A |
Q. @ T84S 5,000.00 (@1 TER) GIFT (©T6 @ OiF o), REATBET,
GO AfTeeT @ TR GFIOIN IARE A9 T FHC (G T (&
AR A I @R @AETIAE TN AWM
b. AT (e =, @ afafS It AN IJARE THET @[ I |
AR RGENER & (e e@Pies www.napd.gov.bd-«
FIA 97 A TR
S. AN AT |1|xe T
So. |0t @ IS FAFOIE S S FEER, 203> SifF2 I os:00 THFER AT
Qe [{eit T30 Q@I

1 TF AfFwd @0l ARE TAT/MII/CEATLIAE @ 9F A G IAFOT AT &)
fET ST FI AR @ ALFE ARG oUMF & WFIFIFR I @ TI=7141 @
gICEF AFFS, TR @ FAS el (CTRI2: o3 db-3u808YL,  3-(3:
ramjan.napd@gmail.com) 45 A AN I @@ AE| ATOGIH IS TS WA



aefifes s (www.napd.gov.bd)

Affrwrg  weery e @PPIR 70O

“Innovation and Change Management”@Io@ G foete e 36 @f&eg== o 554
3@ Submit =1 W@ SEY @ TEAS FAFSIA AL FIAR @A JREed T=4cg
AP T NS 2% S @R A G SAY FT 2908

[&f= w12

FHFOME A @ AV |FHEER PP @ T7 RIZ 79 3-03e BiT|

AT 29 T~E GHafIfE 308 @I (@19 FPoTeIotg @ 20 11 ST AT 2 pers 0 e

I

IBISERE

s) Fifeea A% (7359

) @EI ARSI/ G/ AR
ARG/ AT AATBIEw /241
AN AT IB TR (Te) A AN MR/ F

v) ey SR (7F)

8) (STl 2T (1Fe)

@) Gofrerat fNH1R) wfestiR (376e)

b) GoAATIBIETS, FIA T2 Sfqves (pet
(STET)

q) (&reT FATTIIG, (@ A ¢ ofSf5 (7e
(STaTh)

b) SoATBIeT, Y3 TR SfAS (e (&re)
S) (! A FAPOT (e (Sral)

0) (@& WA RITE FHPOT (FFeT (&)
d) (&t Wy fTEe (e (@)

33) (& T AR5 Fe(Fo! (AT (&)

>0) TR AT, BIA TP AP S0
(T (ST

38) Toi-sAfqpierss, Renaff (s7ve (eran)

3¢) (& O SRFATF (T (Sre)

) (& BT TP (A (@)

AP F39: R0.09.0000,00%,05,9CE. O .\98/5(95)

MY oeifs @ Frfed @ F4r 2 9:
d) AT AP, WFafAE

| 4 ”?f
RE-53-303d
SIS LEIEICASIEET
ARG (AT*5e)
FI: 03-339VL0VEA
FIF: 03AbLICLDE
geze: dir.training@napd.gov.bd

oIty So TR d8b
Q¢ F0OFF 0D

R) SGferfoera FH-F™ATHIR SATEEF, N2IARBIES-9F 137, G AfiPeT @ Txa= aIcefy



(@vafifS)

v) e Te AP, Tfelte T2ARGER-97 v, o AfiTa 8 Tag @ISy (9v4afifd)
8) T« TRIIR-OAT FATHF JUIFHF, RIM @ AT Sl S #Af5FawT @ T7g
QIS (Q7af4fS)

@) IHATER FATEHEF, ¥ @ 9 wfFeiel, SIS #fFFsmT ¢ Txz= @S (974af>ifY)

b) ©IGT AfF SCEGH, AR5 Sfete, qre AfMPswt ¢ TN GFICeiy (9qaf4fo)
.‘rh""

E-55-303d
T8 IS AT
AR FF-9




