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(a) a+1rfu 0&-1r : I To farniliarize the participants rvith the role and importance of

monitoring and evaluation in the proper formulation and successful

implementation of development projects

o To impart knowledge about various tools and techniques of

monitoring in different stages of projects

o To enhance their knowledge about how to select and use appropriate

techniques fbr different kinds of projects;

(e) "triFF

. To improve their level of efI'rciency through elaborate discussion on

various techniques and strategies ofproject evaluation'

Module 1: Concepts of Monitoring and Evaluation

a. Planning for Monitoring and Evaluation

b. Concepts of monitoring and Evaluation

c. Different types of Monitoring and Evaluation

cl. Developing Indicators for Monitoring and Evaluation

ModuIe2:DesigningforMonitoringandEvaluationframelvork
a. Monitoring anci Evaluation Design

b. Sarnpling for Monitoring and Evaluation

c. Different Data Collection Methods

d. Questionnaire PreParation

e. Data Processing, Anaiysis and Interpretation

f. E,valuationRePorting
g Developing Indicators for M and E

Module 3: Different Monitoring and Evaluation Models and Tools

a. RBM model
b. Logical Framework APProach

c. Use of CPM as Monitoring Tools

d. Earned Value Method (EVM) as Monitoring Tools

e. Role of IMED and its Process
f. Microsoft Project as a monitoring tool

g. ProcurementMonitoring
h. Irnpact Evaluation.
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