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i. To acquaint familiarize and acquaint the participants with compute aided
software tools of project appraisal, monitoring and evaluation; and

ii. To help for the preparation of development project proposal within shortest
possible time.
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Module-01: Project Scheduling and Network Analysis
. Overview of Microsoft project
. Network analysis PERT/CPM
. Project management tools, terminology
. Project scheduling with Gantt Chart & network diagram using Microsoft
project
Module-02: Project costing & reporting
a. Creating and allocating resources
b. WBS, EVM using Microsoft project
c. Project report using Microsoft project
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