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e To develop
participants’
understandin
g about
project
planning and
formulation
along with
related rules
and
procedures;
and
e To equip

them with
applied tools
and
techniques of]
project
management

(©)

Module 1:
Planning and
Formulation of
Project
Documents
a. Strategic
planning &
project
formulation
b. Implementati
on plan of a
project
c. Concessionar
y contents
and PPP
d. Duties &
responsibiliti
es of project
executives
e. Delegation of
financial
power and
fund release
procedure;
f. Procurement
in




development
project;

Module 2:
Project
Management
Skills

a. Monitoring
and
evaluation
techniques;

b. Negotiation
technique
and conflict
resolution;

c. Collaboration
skill with
stakeholders;

d. Effective
leadership &
team
building;

e. Time and risk
management

f. Organization
al behaviour;

g. Communicati
on skills;

h. Personal
skills & self-
development;

i. Innovation
and change
management

j- Motivation
and Human
Relation in

Project
management
(8) AOFIR 159-59 ATEHF, 2038 (0¢ I AI) | AT ob:00- I 09w:0057]
R
(@) Sav Rty |o=efs (S5 @ W3 FFO®) 3y,000.00 (WNE ISR BN “THAfFHET,
GO #AfPET 8 T/ G IFARE A9 ST (GF F T 20N A0 @)
(V) Affrsadin  |{se &
AT
Q) TN 1oq AETF, 03
AT =




v) AF R | RIS
SIS
) AT |zt e TEfapEs I ATErsaiRe I9RE TR TEETT @79 F90 @) @
dfea -7 BIFT F91W 92T G TG @ 78 28TF 2R 9=*73 AR F309 2RI
(50) Al |G FAFSITMI AN S ATEF, 203 SifFY FF1et q:8¢ BT wFisiHis
AR APF @AV FI© |
Sifsg @ 5[y

(5> T A @Ief ALAE NGO/ /@ReaAE /AT 99 I 9T FAPS! VAR &)
G ST 1 0”@ MLFT AWEAT ©Yfug &=y NErsaa& (@ Afises) i @
AN G TEDT GIR, @R IO, (RIS odbAo-JLEddS  (3-(TE:
ullaschy.du@gmail.com) @3 Tt @I F1 @S 2MTH | ATV F$F NS 20T avaf*ifS
o™ M3s (www.napd.gov.bd) @ =mw @phyR e “Management Skills for
Project Executives @iois “ENROLLMENT” 36w ¢ @ @@egad &5 o=
3@ Submit 91 TR TEW @ TS FAFSIR AN A @R FR[REe AT
TSI NN (NS =2 SR @R FAF &) SRCA1E T 73

[#F 72 [oesR W ¢ AnA < ZETe D] @ T34 GIRIRT F7e 3-(2 BH]

(3) NI 4R T>iF GwafAfs 200 oI (@1 [oxoloig @A ]I 7| [T AL pord e
o @I

.‘rﬁ I

SY-50-30%%
T8 FNGTI S
ARF-0
ISSELIR @FI: +bboI3300b 0S8
s) Bifz= sAfo=AR (31e) FIH: CLICLHE, HLAESIY
) @I /AR G/ IR e ramjan.napd@gmail.com
ATIBITR/RITLAT AT/ 41
AT AT [N/ ME/1 2]
v) ety s,

YT/ RY TS |t/ 12 2/A 2 2= B TR /BB AT
8) BAATIBITT, $I ARPIR SRAWIT (3TFe1 (&reT)
¢) (&S FATTID, @& S7H @ fofEfo (e
CSre)

b) (ST AL FHPST (359 (Sre)

q) (e JfZa RIwe Il (37 (@rath)

b) (& ATy (= (STFeT (o)

S) FNARY AT, BN ATPIR AT ARALI
(3T (&ral)

0) TASTIBIEH, I3 THIN SAfAARR (7591 (&)
3) Bof-sAfIpe, ReRfe[ (7Fa @a)




3%) ARFIR ATFBIE, (@A FHAFE @ GA¥fE
R (TP (S

>0) TR LT, BIA FATFTH AP S0
(T (&)

38) (SreT RREFT Fe(Fel (e (SreT)

IEF I99: 0¢.bb.0000,00b.,05,00%.30.39/5(80) wifgy; 22 N 585

NURC AR EENENN
Y eR9fe @ I @I T 7=

3) e FAPol, @@

R) NIARIBIEE AR @318 AR, A2IARBIEF-97 197, GO AT @ THIN QTS
(@vafsif)

©) T Fiwol, 9 @ A =4, ST AfFFa=r ¢ a3 aFiely (9qaf+fd)

8) T ® 74, Tfefie ARARTIAT-9T W, GO ATFFaT @ TqI QIS (979f2fE)
@) AN Ao FFATHR JArHEF, FRIAT 8 AP Sfolel, G Afs=1 8 Tz
GICCT (97afifE)

b) IEATHTR GATCIGT, AT 8 gl Sgfiele, STS AfRPeA ¢ Sx3d QI (97afify)

q) ©IGT @G SIICaGH, 259 Sqfele, TR ~IfHPewT ¢ TN Py (9qaf+ifo)

&gﬁ’

Sb-50-303%
SET Gy
HRIN FATSI-9




